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From Paper to Digital:

VLE Therapeutic’'s Digital Transformation

Journey with Dot Compliance

The Challenge

Before implementing the Dot Compliance electronic quality
management system (eQMS), VLE Therapeutics relied on

a paper-based QMS that proved to be time-consuming
and prone to human error. VLE Therapeutics determined
the need for a solution that would digitize core processes,
including document management, training management,
deviation management and corrective and preventive
actions (CAPASs). It found these capabilities in Dot
Compliance.

The Solution

To address its top challenges, VLE Therapeutics
implemented Dot Compliance’'s eQMS solution in two
phases. First, the VLE Therapeutics team adopted the
document management and training modules to transition
from paper to an electronic system. This enabled the
company to manage documents electronically and with
digital signatures, track document versions, automate
training management and track employee training records.
In the second phase, VLE Therapeutics implemented CAPA
and Deviations, further automating and streamlining their
quality processes. This resulted in improved efficiency,
enhanced control, and data-driven decision-making.
Automated workflows for deviations and CAPAs reduced
manual effort and improved tracking capabilities. The
eQMS provided a central platform for managing all quality
processes, fostering greater control and visibility. Built-

in dashboards allowed VLE Therapeutics to access key
metrics and make informed decisions.
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VLE's mission along with its
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APC, is to accelerate the
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of life-changing medicines
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"Dot Compliance has resulted in improved efficiency, giving us
greater control, and has enabled the VLE Therapeutics team to

make data-driven decisions.”

Carolyn Keeley, QA Specialist
VLE Therapeutics

The Benefits

VLE Therapeutics experienced significant benefits after implementing Dot Compliance’'s eQMS. The system
streamlined workflows, reduced manual tasks, and provided insights to key metrics and data, allowing

the quality team to focus on more strategic activities. The eQMS also facilitated the development and
management of training programs, ensuring employees were adequately trained and compliant. The system’s
user-friendly interface and intuitive design encouraged employee adoption, leading to greater utilization.

By centralizing document management, training, deviations, and CAPAs, the eQMS improved collaboration
and reduced the risk of errors. This helped VLE Therapeutics make informed decisions. Overall, the
implementation of Dot Compliance’'s eQMS significantly improved VLE Therapeutics's quality management
processes and helped them achieve their goals.

Dot Compliance offers the industry’s first ready to use Quality Management Solution powered by the Salesforce.
com platform. The Dot Compliance solution suite includes an extensive set of off-the-shelf ready eQMS and
compliance pre-configured processes, that enable customers to deploy quickly and cost effectively. Trusted by

hundreds of companies worldwide, Dot Compliance is driving Quality 4.0 innovation.

For more information, visit us at www.dotcompliance.com




